
 

City of Anna, Texas 

Weekly Update 

October 26, 2018 

Respectfully submitted by the City Manager 

Jim Proce, ICMA-CM, APWA PWLF, MBA  

In this issueé 

 



 

 
 2 

Table of Contents 
UPCOMING DATES ........................................................................................................................................ 3 

City Manager ................................................................................................................................................. 4 

Assistant to the City Manager ....................................................................................................................... 5 

Development Services .................................................................................................................................. 5 

Parks .............................................................................................................................................................. 6 

Finance .......................................................................................................................................................... 6 

Fire Department ............................................................................................................................................ 9 

Police Department ...................................................................................................................................... 12 

Public Works ............................................................................................................................................... 14 

Special Report Information ......................................................................................................................... 19 

 

 

  



 

 
 3 

UPCOMING DATES 
 

Mon, Oct 29  

Anna Park Board Special Meeting  

 

Thu, Nov 1  
Anna Community Development Corporation Meeting  

 

Fri, Nov 2  
November 2, 2018 Early Voting - LAST DAY 

 

Tue, Nov 6  
November 6, 2018 Election Day  

 

Tue, Nov 13  
City Council Meeting  

 

Tue, Nov 27  
City Council Meeting  (Joint Meeting with AISD)  

 

Tue, Dec 11 
City Council Meeting  

 

Fri/Sat , TBD 
City Council Meeting  (Strategy Planning Time and Location TBD *) 

 

     

https://www.annatexas.gov/Calendar.aspx?EID=1715
https://www.annatexas.gov/Calendar.aspx?EID=1658
https://www.annatexas.gov/Calendar.aspx?EID=1714
https://www.annatexas.gov/Calendar.aspx?EID=1712
https://www.annatexas.gov/Calendar.aspx?EID=1580
https://www.annatexas.gov/Calendar.aspx?EID=1699
https://www.annatexas.gov/Calendar.aspx?EID=1581
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City Manager 
¶ Fire Chief Gothard remains out for an extended period and Deputy Chief 

Ray Isom continues to lead the Fire Department in his place.  

¶ Randall Scott discussed the Municipal Complex with the City Council in 

executive session. The discussion related to those items which involve 

procurement strategies, security, financing, and property acquisition 

strategies. The Request for Proposals for a construction manager at risk 

has been posted on the website with an official release/advertising date 

of November 1.  The proposals will be received on November 21, 2018. 

¶ After the review of the Service Assessment Plan (SAP) consultants, we 

have chosen P3 to be the city SAP consultant.  SAP consultants service 

the PIDs over the life cycle of the PID.  It is imperative to the successful 

management of PIDs that the SAP consultant carries out the processes 

as an agent of the City protecting the financial interest of City and its 

constituents. P3 is an independent agency will no affiliation to developers, 

serving only public agency clients. 

¶ I have completed the review of the public safety department budgets for 

FY19.  The positions proposed in the Police and the Fire Departments 

have been released for recruitment targeting hire dates in the new 

calendar year. Due to recruitment processes Police positions are targeted 

for April 1 and Fire positions are targeted for March 1.  I continue to work 

through the elements of the general fund budget and will provide for 

proposed changes once the financial analysis is completed. 

¶ I continue to work on the development and scheduling of a Strategic 

Planning Retreat with the City Council. Staff continues to prepare 

materials for this session. I have tentatively secured the facilitator and will 

be confirming dates, processes, and other components for the process.  

The purpose of this exercise will be to provide orientation materials for all 

Council members, provide departmental summaries for Council, review 

City-wide concerns and challenges, and review, update and confirm the 

existing strategies and plans, and provide direction on matters of policy. 

¶ I met with representative of Skorburg Development to discuss the Anna 

Town Crossing development.  I will continue have staff address 

development inspections, code compliance issues and construction 

issues. 
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¶ Fire staff met with our ambulance service provider, AMR, to discuss 

service and cohabitation expectations.  Chief Isom has done a good job 

with review of this process and will be working on service improvements 

for our community. 

¶ Dana Thornhill, Finance Director, Clark McCoy, City Attorney, our 

financial advisors, and I have met with representatives of the Hurricane 

Creek Development project.  We will be bringing this back before City 

Council to update the development agreement and the PID execution 

documents.  

¶ The Q12 employee survey is under way.  I expect to get data 

Assistant to the City Manager 
No report this week. 

Development Services 
General 

¶ Receiving a lot of calls concerning Powell Parkway TXDOT ROW offer 

letters are being sent to citizens. 

Planning and Zoning Commission 

¶ Next Planning and Zoning Meeting November 5th at 7PM. 

Neighborhood Design Advisory Committee 

¶ Next meeting will be November 12th at 7 pm City Hall. 

Zoning 

¶ Zoning at Standridge Blvd. and F.M. 455. 

Platting - Preliminary Plats 

¶ Lakeview Estates Preliminary Plat Phase 3 - 56 lots 

¶ One Anna Two Preliminary Plat ï 3 lots 

Platting - Final Plats 

¶ West Crossing Phase 9 & 11. 

¶ Site and Landscape Plans 

¶ Creekside Offices Site and Landscape Plan. 
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¶ Freedom Flex Car Wash Site and Landscape Plan 

¶ Anna Ambulatory Surgery Center 

Permits 

¶ 364 single family permits received so far in Calendar Year 2018. 

¶ 37 single family permits received so far in Budget Year. 

Parks 
Parks Board 

¶ Special Parks Board meeting to address Christmas Parade on October 

29th. 

¶ Next Regular Parks Board meeting on November 19th at 7. 

Parks - Operations 

¶ Removing backstop at Sherley Heritage Park 

¶ Working on next phase of Depot (outside skin of building). 

Working on RFP for Locomotive acquisition. 

Finance 
¶ Utility Billing is to be commended for the recognition for excellent 

customer service.  Chris Thatcher and Candace Curry in the Utility Billing 

Department received a complementary note from a real estate company 

which had sold a home in 

Anna.  The purchaser 

expressed their discontent 

about the certificate of 

occupancy process.  The 

real estate company 

worked with UB in order to 

provide the customer 

information on the process 

and the requirements.  

Great job Utility Billing!   
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¶ Created a flyer for the WaterSmart portal which will be distributed in the 

Utility Billing Office as customers come in to pay their bill. The flyer will 

help make customers aware of the new portal and how they can more 

efficiently save water thus saving on their water bill.  Staff will also be 

placing a notification about the portal on the water bill.   See flyer below: 
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¶ Staff is looking into the process in order for Development to be able to 

have the ability to take credit card payments online and over the counter.  

Once the forms are created, we will begin working with Paygov, the 

provider for the Utility Billing online one-time payment portal, to create a 

separate link for paying permits online. This is an operational 

improvement that will be a convenience for our permit customers! 

¶ Received training on Monday, Wednesday, and Friday from JPMorgan on 

the SmartData portal set up process and functionality.  The organizational 

structure has begun to be set up, funds, departments, and account codes, 

and users are also beginning to be set up. The Finance Director has also 

been in contact with Asyst, the financial software company, to work with 

them on developing a format which Finance can import into Asyst for 

automated processing of the payment and posting to the general ledger.   

¶ Participated in several calls in relation to the timeline for the PID Bond 

issuance for the Villages of Hurricane Creek. 

¶ Began working with P3 Consulting on a contract to become the Cityôs PID 

Bond Administrator for the TIRZ/PID Bond issuance for the Villages of 

Hurricane Creek.  The company will formulate the Service and 

Assessment Plan, SAP,  for the TIRZ/PID Bonds, provide the update to 

the SAP annually to Council, work with the County to determine the 

incremental value annually parcel by parcel which is in the TIRZ, review 

the developer draws and ensure they are compliant with the TIRZ/PID 

agreement, develop required annual reporting to be submitted to the State 

and serve many other functions. The intent is for this relationship to 

continue for the life of the district which will be 30 years.  These fees will 

be paid from the PID. 

¶ Participated in budget meetings with the City Manager, Fire Department, 

and Police Department to walk through the funding for both departments 

and the supplemental requests for FY 2019. 

¶ Evaluated current interest rates on CDôs, money market, and Texpool 

accounts in order to continue to more effectively invest City funds. 

¶ Due to the Human Resource being out on FMLA, the Finance/Budget 

Analyst completed the payroll process including auditing time sheets, 

pulling over time worked from the Time Clock Plus system and verifying 
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hours came over correctly, balancing reports, completing banking 

transactions, processed child support payments, and required reporting 

for the payroll for ICMA, TMRS, and the 941 for quarterly tax reporting to 

the IRS.  

¶ Completed quarterly grant reporting for Police Department grants and 

addressed additional questions from the Office of the Governor on the 

financial audit for the School Resource Grant. 

¶ Continued to work on year end audit clean up, preparation, and year end 

journal entries. 

¶ Continued to work on the PO Control Report and Open Encumbrance 

Report to prepare to roll existing purchase orders to the new fiscal year.  

These are left open through October to allow staff to continue to pay for 

items purchased in the prior fiscal year. 

¶ Processed 100 invoices, 53 checks in the amount of $789,167.39. 

¶ Prepared accounts for the Cycle 1 Utility billing. 

¶ The Municipal Court Administrator mailed out court notices for the 

November court docket. 

¶ The Municipal Court Administrator attended the Council meeting at which 

time the Mayor delivered the proclamation for Municipal Court week, 

November 5th-9th. 

Fire Department 
¶ Ray Isom is the Acting Fire Chief until Chief Gothard returns. 

Incidents 

¶ Fires:  1 

¶ Rescue & EMS:  39 

¶ Hazardous Condition (No Fire):  1 

¶ Service Calls:  11 

¶ Good Intent Calls:  12 

¶ False Alarms:  5 

¶ Severe Weather:  3 

¶ Total:  72 
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Mutual Aid 

¶ Aid Given: 11 

¶ Aid Received: 4 

¶ No. of Overlapping Calls: 24 

¶ Percent of Overlapping Calls: 33.33% 

Dispatch Times: 

¶ Average Response Time: (Dispatch to Arrival): 05:33 

¶ Average Turnout Time: (Dispatch to Enroute): 01:03 

¶ Average Time on Scene:  39:02 

Department Activities & General Info: 

¶ Engine 901 is in reserve status due to mechanical concerns; Engine 902 

is currently our primary response vehicle. 

¶ The new fire engine is currently in Denton, Texas at the Siddons-Martin 

facility being prepared for active service. Final delivery is anticipated 

between November 16th and 30th. 



 

 
 11 

¶ In keeping with fire service tradition, we will be having a washdown and 

push-in ceremony at the fire station for the fire new engine. Date and time 

TBA. 

¶ The new fire engine will be present and on display for the public at the 

upcoming Harvest Fest. It will not be in active service at that time. Please 

come by and celebrate the cityôs newest firefighting apparatus. 

¶ A Fire Prevention program was held for the preschool children at Pin Oaks 

Church. 

¶ The cityôs first ñcitizen volunteerò began assisting the fire department this 

week with various internal functions.  

¶ Deputy Chief Isom served as a member of a panel interview for the Van 

Alstyne Fire Department regarding two Lieutenant positions. 

¶ Deputy Chief Isom attended a meeting with city staff, AISD, and the 

Chamber of Commerce regarding the upcoming Harvest Fest and 

Christmas Parade. 

¶ We are continuing to refine and streamline our fire permitting process 

since the October 1st rollout. Feedback from customers has been positive. 

¶ Four of our volunteer firefighters have accepted regional job offers and 

will be leaving shortly. We are sad to lose them, however, the fire 

departments in McKinney, Frisco, Aubrey, and Rowlett will benefit greatly 

from these individuals. 

Upcoming Events 

¶ 10/27/18 ï Anna Chamber of Commerce Harvest Festival 

¶ New Fire Engine (Anna Engine 1) anticipated delivery date: 11/16/18 ï 

11/30/18 

¶ Washdown and Push-In Ceremony for the new fire engine TBA. 

¶ 10/28/18 ï Fire personnel will participate in a Chili Cookoff event at the 

Pecan Grove subdivision. 
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Police Department 
Patrol 

¶ Officers responded to 198 calls for service, which resulted in 21 new 

incident reports. Officers made two arrests and transported three 

individuals for emergency mental detentions.  

¶ Patrol investigated four traffic crashes with one reporting non-life-

threatening injuries.  

¶ Officers worked a reported missing juvenile on Sunday. Thanks to the 

quick actions of the patrol officers and alert residents who pay attention 

to social media, we were able to locate the child about three miles from 

his home within three hours of the report. 

¶ Patrol officers focused patrol efforts on areas within neighborhoods to 

help reduce some of the traffic concerns we have received from residents.  

¶ Neighborhood saturation patrols have also been conducted to prevent the 

increased number of vehicle burglaries we have been experiencing.  

¶ Patrol officers also helped several motorists change tires along US 75 

over the weekend because of potholes in the main lanes. TxDOT was 

notified and responded the same evening to fix the tire eating giant.  

CID 

¶ Detectives interviewed a theft suspect who used counterfeit money at 

Wal-Mart to make purchases. He then returned the items for real cash. 

Detectives obtained a written confession and a felony warrant has been 

issued for the suspectôs arrest. Another Wal-Mart theft suspect was 

identified, and detectives were able to secure an arrest warrant for that 

person as well. 

¶ Detective Smith presented a Sexual Assault case to the Grand Jury where 

the alleged suspect is a juvenile. After conferring with the District 

Attorneyôs Office and reviewing all evidence extensively, it does not 

appear there will be an indictment.  

¶ Detectives filed two cases, Assault FV and a Theft, with the misdemeanor 

court. 

¶ Detectives continue to work on the BMV cases. They have a meeting with 

Collin County Special Prosecutors on Monday to assist with the cases. 

Detectives were called out once, and that was for the missing child.   
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Administration 

¶ Chief Caponera worked with the intern, Jocelyn, on the Emergency 

Management program research and helped her navigate our policies. 

Through her research, she put together a presentation for requirements 

on the new building to helps us ensure the facility is storm ready. Over 

the next few weeks, she will be conducting research and start the process 

to help the city become recognized as a ñStorm Readyò city. 

¶ Sgt. Butler finalized the application to TxDOT for the Christmas Parade 

route closure of Hwy 5.  

¶ Lt. Copin finalized the plans for the Harvest Fest and Officer Osborne 

attended a Harvest Fest volunteer meeting.  

¶ Chief Caponera registered the PD with the DEA to become a collection 

site for the upcoming DEA Prescription Drug Take Back program. Lt. 

Copin picked up the program material from the DEA office in Dallas and 

Sgt. Butler distributed flyers and posters to local businesses to promote 

the project. 

¶ Records Manager, Diana Whitmire attended a four-day conference in San 

Antonio hosted by Texas Law Enforcement Records Association. There 

she attended several courses of instruction and networked with LE 

Records managers from across the state.  

¶ Our records selection committee continued to work on gathering 

information for the Zuercher transition.  

¶ Chief Caponera attended several meetings this week, including Harvest 

Fest, City Council, and a budget briefing with finance and the City 

Manager.   

¶ Chief Caponera and Lt. Copin attended the North Texas Police Chiefs 

Association luncheon in Allen on Wednesday and on Thursday. 

¶ Chief Caponera attended Rotary. 

Events 

¶ On Saturday, October 20th, Officers McDaniel and Corporon participated 

the TXFallenPD tribute hosted by the Highland Village Police Department. 

This fundraising event is held every year to honor the families of those 

officers who died in the line of duty. This is the first year APD participated. 

The two officers rode in a 21-mile bike race in full duty gear. Way to 

represent! 
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Left to Right - Officer Corporon, Chief Reim HVPD, Officer McDaniel 

 

 

 

 

 

 

¶ October 27th ï DEA Drug Take Back Program 10 a.m. to 2 p.m. at the 

police department. Residents are encouraged to drop off unused or 

expired prescription medication during that time. 

Public Works 
Public Works - Administration 

¶ This week I would like to recognize employee Scott Bradshaw. Scott is 

part of our Construction Inspection team and has been working on the US 

75 Utility Relocation project for the last six-months. The project is nearing 

completion but has not been without its challenges. Throughout this 

project Scott has worked tirelessly to find solutions to each challenge and 

also spent a good deal of time mapping out lines in order to work out the 

best strategy to minimize service interruptions. He has met with residents 

to listen to their concerns and consistently followed up with the correct 

action. Scott is an asset to the City of Anna. 

¶ Oncor presented a live-line demonstration at the Public Works Facility. 

Members of the Fire Department also attended. Thanks to Lane Minchew 

for setting this training opportunity up. 

¶ Staff worked on setting the Ferguson Parkway Project up in the North 

Central Texas Council of Governments TIP modification system. 

¶ Staff is working on updating our right-of-way permit checklists and 

process. 

¶ Staff interlocal agreement review comments to Collin County related to 

radio equipment proposed to be installed on the Hackberry Elevated 
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Storage Tank. This item may be on a future Council Agenda for 

review/approval. 

¶ Worked on Council items. 

¶ Staff attended an event planning meeting regarding the Christmas Parade 

and the Harvest Festival. 

¶ A final project walk was competed for Anna Crossing Phase 2. 

¶ Attended Council meeting. Council items included public hearings for the 

Roadway, Water & Wastewater Impact Fee Updates, a Resolution 

supporting the Collin County Bond Election, and a task order for the 

Rosamond Parkway Project. 

¶ Met with Birkhoff, Hendricks & Carter to review progress on the Hurricane 

Creek Regional Sewer. 

¶ Worked through several queries related to future development. 

¶ An early grading permit was approved for West Crossing Phase 9. 

¶ An early grading permit was approved for West Crossing Phase 11. 

Development Review Committee (DRC) reviewed the following: 

¶ Anna Town Center Phase 2 Infrastructure Civil Plans 

¶ Standridge Mass Grading Civil Plans 

¶ New civil plan submittals are in the queue for: 

¶ Camden Parc Phase 4 

¶ Standridge Boulevard 

¶ Villas at Anna Town Square 

¶ Medical Office Building 

¶ Meetings were held with development groups for the following projects: 

¶ Texoma FED 

¶ Potential development on CR 423 

¶ Meetings are scheduled with the following development groups: 

¶ Anna Crossing 

Council Agenda ï Public Works items: 

¶ Ordinance approving the Water & Wastewater Impact Fee Report and 

setting an impact fee. 

¶ Ordinance approving the Roadway Impact Fee Report and setting an 

impact fee. 
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Public Works - Field Operations 

Public Works - Training 

¶ Department Weekly Safety Topic: Underground Utility Strikes. 

¶ All personnel from the Public Works Department attended and Arc Flash 

and Live Wire Demonstration presented by Oncor at the Public Works 

building. Special thanks to the Wastewater Superintendent Lane Minchew 

for setting up the training. 

Public Works - Water Division 

¶ Completed line locates. 

¶ Flushed dead end lines. 

¶ Completed meter rereads and hydrant meter reads. 

¶ Prepared 20 meter boxes for antenna installation. 

¶ Completed 32 water service disconnect/reconnects. 

¶ Repaired water leak at SH 5 and Fourth Street. 

¶ Completed parts inventory. 

¶ Repaired 2ò pump. 

¶ Began winterization operations for well piping. 

¶ Participated in the Anna Crossing Phase 2 project walk-through. 

¶ Assisted the Construction Inspection Division with water line connections 

on the US 75 Utility Relocation Project. 

¶ Water Superintendent met with lab concerning future UCMR 4 sampling. 

¶ Completed required sampling. 

¶ October average water use to date is 1.6 million gallons per day (MGD) 

Public Works - Wastewater Division 

¶ Completed 5 camera inspections. 

¶ Completed line locates. 

¶ Investigate sewer tap at 823 N. Riggins. 

¶ Worked on inflow and infiltration repairs. Located 

and repaired two 4ò cleanouts and one 6ò cleanout 

that were taking on stormwater. 

¶ Repaired drainage at the Wastewater Treatment 

Plant (WWTP). 

¶ Installed 10 tons of flex base in WWTP parking lot. 
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¶ Completed lift station and metering station checks. All sites operating 

normally. 

¶ Completed weekly samples. All passed. 

¶ The Wastewater Superintendent worked with a contractor to rewire and 

reprogram the WWTP lift station. The new configuration will help the 

WWTP operators run the plant more efficiently during heavy rain events. 

¶ The Wastewater Division has been working hard this month due to heavy 

rain (9ò+). They plant was operated efficiently and the daily average of 0.5 

MGD was not exceeded. 

¶ October average flow at the WWTP to date is 0.492 million gallons per 

day (MGD). 

Public Works - Streets 

¶ Cleared multiple culverts of debris in the downtown area. 

¶ Checked county roads for flooding during rain event. 

¶ Replaced 5 sidewalk panels. 

¶ Installed 5 tons of asphalt. 278 potholes repaired. 

¶ Installed 1 ton of flex base, 1 ton of sand, and 2 tons of chat rock for road 

repairs. 

¶ Repaired 3 street lights. 

¶ Repaired multiple signs around town. 

¶ Replaced 20 street sign logos with new Anna logo. 

Public Works - Construction Inspection 

Projects 

¶ Anna Crossing Phase 2 ï Final walk held on 10/22/18. Contractors are 

working on completing the punch-list items. 

¶ Anna Crossing Phase 5 ï Contractor is working on grading this week. 

¶ Anna Crossing Phase 7 ï Contractors are working on punch-list items. 

¶ Anna Daycare ï Crews have started moisture conditioning the pad. 

¶ Anna High School Addition ï Utility contractor is installing water lines. 

¶ Anna Hotel ï No civil work completed this week. 

¶ Anna ISD Stadium and Parking ï No civil work completed this week. 

¶ Avery Pointe Phase 5 - Rough grading is complete. 

¶ Avery Pointe Phase 6 - Rough grading is complete. 
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¶ Camden Parc Phase 2 ï Barrier-free ramps are being installed. 

¶ Dr. Jackman Eye Center ï No work completed this week. 

¶ Finley Boulevard ï Final walk was held on 9/17/18. Contractors are 

working on the punch-list. 

¶ Foster Crossing Water Line ï Final walk was held on 10/4/18. No work 

was completed this week. 

¶ Fourth & Easton Paving & Drainage ï No work was completed this week. 

¶ Lakeview Estates Phase 2 ï Final walk was held on 10/8/18. Contractors 

have been working on the punch-list. 

¶ Medical Office Building - A field preconstruction meeting was held for early 

grading on 10/25/18. 

¶ Natural Springs Park ï No work completed this week. 

¶ North Pointe Phase 4 ï Contractor is setting up sidewalks and barrier-free 

ramps. 

¶ Park Place Phase 1 ï All slip-form paving is complete. The contractor is 

now working on hand pours. 

¶ Pecan Grove Phase 2 ï Contractor worked on slip-form paving this week. 

¶ Public Works Inspections (Residential) ï 10 inspections completed this 

week. 

¶ Sanitary Sewer Force Main Improvements ï Project is complete. The 

contractor is working on the final documents. 

¶ Sweetwater Crossing Phase 2 ï No civil work was completed this week. 

¶ Throckmorton Creek Trunk Sewer ï The final walk was held on 7/13/18. 

Contractors worked on erosion control. 

¶ US 75 Utility Relocations Phase 1 ï Contractor completed new water line 

connections on Highview and Taylor Road. The final connection is 

expected to be completed on 11/2/18. 
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Special Report Information 
¶ More details on the Harvest Fest Event will be in the next report! But it 

was an outstanding event! 

  


